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The 4B’s of Mama Samia: Breaking Barriers, 

Building Bridges . 

 

▎Dedication 

To the young girls of Africa who dare to dream, 

and to the leaders who pave the way for future 

generations. May your paths be illuminated by 

courage and resilience. 

 

 

 

 



 

 

 

 

Main Content: Chapters 

 

Chapter 1: BREAKING 

 

Chapter 2: BARRIERS 

 

Chapter 3: BIULDING  

 

Chapter 4: BRIDGES 

 

      Chapter 5: CONCLUSION 

 

 

 

 



 

4 
 

 

▎Foreword 

In an era where leadership is increasingly 

defined by resilience and adaptability, H.E. 

Samia Suluhu Hassan stands as a beacon of 

hope and inspiration. 

 

 Her journey from Zanzibar to the presidency of 

Tanzania is not merely a personal triumph but 

a collective victory for women and leaders 

across Africa. This book captures her essence, 

reflecting the challenges she faced and the 

bridges she built, paving the way for a brighter 

tomorrow. It is an essential read for anyone 

aspiring to lead with purpose and integrity. 
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 BREAKING 

How Mama Samia broke historical precedents 

and expectations 

 

President Samia Suluhu Hassan's remarkable 

journey began on January 27, 1960, in the 

tranquil  

village of Kizimkazi, nestled within the 

Makunduchi region of Unguja South. Her story 

unfolded against a serene coastal backdrop 

that not only shaped her surroundings but also 

played a pivotal role in molding the values that 

now underpin her leadership, defining not just 

her journey but also the destiny of a nation.  

 



 

 

Amidst this peaceful setting, she grew up in a 

sprawling family, nurtured by Mzee Suluhu 

Hassan, a dedicated schoolteacher.  

Rooted in principles of familial unity and 

community cohesion, this upbringing 

significantly contributed to shaping President 

Hassan's empathetic and all-inclusive approach 

to leadership. Family remained a cornerstone in 

shaping President Hassan's core values. Raised 

in an environment where her father, a 

committed educator, imparted the value of 

education, and her mother's unwavering 

dedication to homemaking exemplified 

resilience and commitment. 

 These early familial and educational 

experiences, deeply rooted in the diversity and 

richness of her cultural heritage, sowed the 

seeds of leadership that have since blossomed 

on both the national and international stages. 
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Her educational path was a testament to her 

resilience, as she navigated through Chwaka 

Primary School, Ziwani Primary School, and 

Mahonda Primary School. 

 These early steps laid the foundation for her 

pursuit of knowledge, fostering an intellectual 

curiosity that would guide her future 

endeavors.  

While her academic journey wasn't without its 

challenges, her candid acknowledgment of her 

O-level exam struggles reflects the honesty and 

humility that have become hallmarks of her 

character. Beyond the classroom, her 

experiences as a Registry Clerk at the Ministry 

of Planning and Development marked the 

beginning of her professional journey and 

ignited her passion for public service. 

 



 

 

In 1978, President Hassan's journey took a new 

turn as she joined hands in marriage with 

Hafidh Ameir.  

This partnership not only enriched her personal 

life but also added layers of experience and 

understanding that would contribute to her 

growth as a leader.  

Their shared values of community, dedication, 

and mutual support became the cornerstone of 

their journey together. The union blessed them 

with the joy of four children i.e. three boys and 

one girl, a source of boundless pride and a 

testament to the strength of their familial bond. 

Their first child is Ameir, followed by their 

second child, daughter Wanu. 

 Their third child is Abdulhakim, and their last 

born is Ahmed. As President Hassan embraced 

the roles of wife and mother alongside her 

evolving leadership aspirations, her family 
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stood as a pillar of unwavering encouragement, 

standing by her as she stepped onto the path 

of Tanzanian politics and international 

diplomacy. 

 

Education and Academic Pursuits 

President Samia Suluhu Hassan's journey 

towards leadership was characterized by an 

unyielding commitment to education and an 

insatiable thirst for knowledge.  

This path was carefully charted through various 

educational institutions, each brick laid 

contributing to the foundation of the visionary 

leader she has become. 

President Samia Suluhu Hassan's unwavering 

commitment to education propelled her on a 

remarkable journey of academic pursuits. Her 

educational foundation was established in the 



 

 

tranquil surroundings of Chwaka Primary 

School in Unguja from 1966 to 1968, followed 

by Ziwani Primary School in Pemba from 1970 

to 1971, and then Mahonda Primary School in 

Unguja in 1972. Continuing her education, she 

pursued O-level studies at Ng’ambo Secondary 

School in Unguja from 1973 to 1975. Her 

pursuit of knowledge led her to Lumumba 

Secondary School in Unguja, where she earned 

her O-level education and obtained a CSEE 

Certificate in 1976. 

She joined The Zanzibar Institute of Financial 

Administration (ZIFA) to further her studies, 

obtaining a Certificate of Statistics. Her 

dedication to academic excellence then led her 

to pursue an Advanced Diploma in Public 

Administration at the Institute of Development 

Management (IDM) in Mzumbe, Morogoro from 

1983 to 1986. 
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Additionally, In 1987, she received training at 

the National Institute of Public Administration 

in Lahore, Pakistan. In 1991, she attended the 

Eastern and Southern African Management 

Institute (ESAMI). Also, she undertook a 

Management Course at the Institute of 

Management for Leaders in Hyderabad, India. 

Furthermore, from 1992 to 1994, she pursued 

a Postgraduate Diploma in Economics at the 

University of Manchester in London.  

Her academic journey reached its zenith with a 

Master's Degree in Community Economic 

Development, achieved through a joint 

program between the Open University of 

Tanzania and Southern New Hampshire 

University, USA. 

 



 

 

 Through her diverse educational journey, 

President Hassan not only gained insights but 

also  

Through her diverse educational journey, 

President Hassan not only gained insights but 

also exhibited a strong commitment to 

continuous learning. 

 Her unique blend of academic knowledge and 

practical experience positioned her as a leader 

of exceptional caliber. Notably, on November 

30, 2022, The University of Dar es Salaam 

(UDSM) honored her with an honorary 

doctorate degree of Doctor of Letters (D.Litt) 

honoris causa for her exceptional contributions 

to education and human rights. 

4. From Modest Beginnings to Leadership. 

President Samia Suluhu Hassan's remarkable 

journey is an awe-inspiring testament to the 

sheer force of determination and unwavering 
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dedication. Her odyssey commenced in 1977 as 

she took her first step into the civil service as a 

humble Clerk, a role that would lay the 

cornerstone for her meteoric rise to become 

not only the sixth President of the United 

Republic of Tanzania but also the esteemed 

Chairperson of the Chama Cha Mapinduzi 

(CCM) party. 

 Navigating the intricacies of her career path, 

she emerged as a beacon of progress, single-

handedly dismantling barriers and embodying 

an unmatched resolve. 

 This fiery determination, kindled in the face of 

modest beginnings, was the spark that ignited 

her path, destined to unfold across the passing 

years, as exemplified by her promotion to the 

role of Human Resources Planning Officer by 

1987, where her administrative prowess and 

untapped potential took center stage. 



 

 

President Samia Suluhu Hassan embarked on a 

remarkable political journey, introducing a new 

dimension to her trajectory that showcased her 

unwavering determination and visionary 

outlook. She initially entered politics as a 

member of the Chama Cha Mapinduzi (CCM) on 

June 10, 1987, marking her active engagement 

in shaping Tanzania's political landscape. 

Stirred by the encouragement of Anna Mkapa 

in 1997, the former First Lady and Chairperson 

of the Equal Opportunities For All Trust Fund 

(EOTF), she officially stepped into electoral 

politics in 2000, a pivotal year that signaled her 

emergence onto the political stage. 

 In 2000 and 2005, President Hassan was 

elected as a Special seat member in the 

Zanzibar House of Representatives. 

In a bold move in 2010, President Hassan 

contested a parliamentary seat in the National 

Assembly, carrying the CCM banner as she 
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ventured into a new phase of her political 

journey.  

Assembly, carrying the CCM banner as she 

ventured into a new phase of her political 

journey.  

Representing the Makunduchi constituency in 

Unguja South, this audacious pursuit marked a 

watershed moment, reshaping her political 

trajectory and underscoring her indomitable 

spirit. Her resolute vision resonated with the 

electorate, leading to an emblematic victory 

where she secured an impressive 80% of the 

votes. This triumph not only reflected her 

appeal to the people but also solidified her 

standing as a leader with a strong mandate. 

President Hassan's entrance into electoral 

politics not only changed the course of her 

journey but also set the stage for her 



 

 

subsequent transformative leadership on the 

national stage. 

But her journey was far from limited to political 

exploits. Her tenure as Minister of Labor, 

Youth, Employment, Women, and Children 

Development within the Revolutionary 

Government of Zanzibar (2000-2005) was 

nothing short of transformative. Her tireless 

endeavors aimed at expanding opportunities 

across communities, echoing her commitment 

to fostering equitable growth.  

A subsequent role as Minister of Tourism, 

Trade, and Investment (2005-2010) 

demonstrated her dedication to elevating the 

economic landscape through strategic tourism 

and trade initiatives. Later, her tenure as 

Minister in the Office of the Vice President, 

responsible for Union Affairs (2010-2015), 

revealed her adeptness in navigating the 
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complexities of union matters, effectively 

driving collaborative progress. 

In 2014, President Hassan secured the 

esteemed position of vice-chairperson in the 

Constituent Assembly, entrusted with the 

pivotal responsibility of formulating the nation's 

new constitution.  

This marked a crucial milestone in her journey, 

reflecting her dedication to shaping the course 

of our country's future. 

 The subsequent year, 2015, witnessed her 

ascent to a higher echelon as she assumed the 

role of Vice President of the United Republic of 

Tanzania. This transition was not only 

significant for her personal trajectory but also a 

historic stride for the nation, as she became 

the first female Vice President. 



 

 

Yet, the zenith of her journey arrived on March 

19, 2021, when she was inaugurated as the 

sixth President of the United Republic of 

Tanzania.  

 

This watershed moment, catalyzed by the 

untimely passing of President John Pombe 

Joseph Magufuli on March 17, 2021, signified 

the dawn of a new era. Her elevation to the 

highest office marked the culmination of an 

inspiring narrative, one that traversed from a 

determined clerk to an influential global leader. 

President Hassan's story continues to kindle 

aspirations of hope, resonate with the tenacity 

of resilience, and shine as a  

continues to kindle aspirations of hope, 

resonate with the tenacity of resilience, and 

shine as a beacon of unwavering commitment 

to the progress of Tanzania and its people. 
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 She is not only the first female President of 

the country but also a symbol of empowerment 

and transformation for future generations of 

Tanzanians. 

Samia Suluhu Hassan’s political journey was 

never loud. In a world where power often 

announces itself through dominance, she chose 

a different path: 

 quiet diligence. For years, she worked in the 

shadows of more flamboyant politicians 

listening, learning, serving.  

From her early days as a clerk in Zanzibar’s 

government to becoming Minister of Labour 

and then Vice President, she rose through 

Tanzania’s political hierarchy not by shouting 

but by showing. 



 

 

Her silence was not weakness it was strategy. 

In a male dominated political culture where 

women were expected to follow, she carved 

her own lane, demonstrating that strength can 

come with softness and that results matter 

more than recognition. 
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Breaking the Presidential Barrier 

On March 19, 2021, Tanzania’s history changed 

forever. With the sudden death of President 

John Pombe Magufuli, the Vice President Samia 

Suluhu Hassan was constitutionally mandated 

to assume office.  

The moment was historic: she became the first 

female President of Tanzania, and the first 

woman to lead a country in East Africa. 

It was not just a political shift it was a cultural 

earthquake. 

Many doubted her Some saw her as merely a 

placeholder. 

 Others believed she would not last in the 

rough terrain of Tanzanian politics. But she 

stepped in with composure, addressing the 



 

 

nation with grace, offering calm in a time of 

uncertainty, and proving almost immediately 

that leadership wasn’t about volume it was 

about vision. 

She didn’t just inherit the presidency. She 

claimed it with quiet authority 
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Breaking from the Past 

Mama Samia made it clear from the beginning: 

while she respected her predecessor, she 

would lead in her own way. 

 One of her first bold moves was to shift 

Tanzania’s COVID-19 policy  previously defined 

by denial and conspiracy toward science, 

vaccination, and transparency.  

This break was significant. It risked political 

backlash but proved her willingness to put the 

public good above political convenience. 

She also reopened dialogues with opposition 

leaders, unbanned newspapers, and called for 

national reconciliation.  

 



 

 

These were not just policy adjustments; they 

were philosophical  

 

departures from the authoritarian tone of the 

past. She showed the nation that a new era 

was possible one of reason, inclusivity, and 

institutional respect 
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 Breaking Stereotypes 

 

Perhaps the most symbolic break she made 

was not with systems or policies, but with 

societal expectations. A hijab wearing, soft 

spoken, Muslim woman from Zanzibar was not 

the typical image of power in East Africa. Yet 

there she stood firm, dignified, and 

unbothered. 

 

 

She broke the stereotype that only loud voices 

command authority. 

She broke the notion that women must become 

like men to lead. 



 

 

She proved that a calm voice can carry just as 

much weight as a booming one. 

 

Mama Samia became a new model of 

leadership, rooted in listening rather than 

shouting, healing rather than dividing, and 

building rather than breaking except, of course 

when it came to breaking barriers. 
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 BARRIERS 

The challenges she faced personally, culturally, 

and politically 

 Gender Barriers  Leading as a Woman 

Long before she became Tanzania’s President, 

Samia Suluhu Hassan had to fight a battle that 

began at birth: being a woman in a society 

where leadership was traditionally reserved for 

men. 

 In Zanzibar, where Islamic culture strongly 

shapes societal roles, a woman in politics was 

not only unusual it was controversial. 

She endured whispers and condescension. Male 

colleagues often underestimated her. 

 



 

 

 Even voters questioned her credibility simply 

because of her gender. Yet, she moved forward 

not with confrontation, but with competence. 

Her response to gender bias was never anger, 

but action.  

And slowly, she forced the nation to respect 

her. 

When she became Vice President in 2015, 

many viewed her as symbolic. By 2021, the 

same woman stood as Commander-in-Chief. 

Her leadership didn’t just inspire women in 

Tanzania it redefined what was possible for 

African women across the continent 
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 Cultural and Religious Barriers   A 

Zanzibari Muslim in a Secular Union 

 

Samia’s identity posed a complex challenge. 

She was not only a woman, but also a Muslim 

from Zanzibar, a semi-autonomous region with 

a strong Islamic heritage.  

This background made her vulnerable to both 

cultural suspicion and political scrutiny on the 

mainland, where Christianity and different tribal 

identities dominate politics. 

Navigating these differences required political 

intelligence and emotional resilience. She built 

alliances across religious and tribal lines, often 

downplaying division and emphasizing unity.  

 



 

 

Her modest dress and soft-spoken demeanor 

helped her maintain respect across 

conservative circles, while her intellect and 

diplomatic skills earned her credibility in 

broader national discourse. She didn’t deny her 

identity she used it as a bridge 
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 Party Politics  The Challenge Within 

 

The Chama Cha Mapinduzi (CCM) party is a 

political giant with deep roots in Tanzania’s 

history. Rising within it is like climbing a 

mountain while carrying a load of expectation, 

resistance, and rivalry. Samia’s ascension to 

the presidency after Magufuli’s death was not 

just a national event  it was a shake-up within 

the party. 

Some members resisted her leadership. Power 

brokers expected her to be passive, even 

replaceable. But Samia navigated CCM’s 

internal politics with strategic brilliance 

retaining loyalists,  gradually shifting influence, 

and consolidating power while avoiding public 

conflict. 



 

 

 

She restructured key leadership positions 

without rebellion. 

She asserted control not through war, but 

through wisdom. 

 

She proved that a woman can lead a party 

born in the fires of revolution. 
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Public Trust  Winning the Nation’s Heart 

 

When she became President, Mama Samia had 

no electoral mandate of her own. She inherited 

power rather than winning it, and in doing so, 

she inherited both Magufuli’s critics and his 

loyal base. 

The Tanzanian public was divided some were 

grieving, others were skeptical. Would she 

continue Magufuli’s legacy or erase it? Would 

she be strong enough to lead? Would she even 

last? 

 

Samia knew that trust was not given it had to 

be earned. So she did something rare for 

African presidents: she listened. 



 

 

She toured the country. She launched public 

dialogues. She invited the opposition back into 

the political arena. She apologized when 

necessary. Slowly, the people began to see not 

just a president but a leader 

 

Transition to Next Section: BUILDING 

With barriers faced and overcome, Mama 

Samia turned to her true mission building a 

new Tanzania: one grounded in reform, 

inclusion, and development. 

And that’s where her leadership began to take 

root 
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 BUILDING 

Her contribution to nation-building and 

development 

 Building Economic Resilience 

 

When Mama Samia took office in 2021, 

Tanzania like much of the world was still 

reeling from the economic aftershocks of 

COVID-19. Under Magufuli, the government 

had largely ignored the pandemic, refusing 

international aid and minimizing its impact. 

Businesses suffered quietly.  

 

 



 

 

Tourism, one of Tanzania’s top revenue 

generators, had collapsed. 

Samia reversed course. 

She reopened the country, accepted vaccines, 

and rebuilt diplomatic trust with development 

partners. But she didn’t stop there. She 

invested in public-private partnerships, 

modernized tax collection systems, and 

championed macroeconomic stability. 

 

Her administration: 

Strengthened the Tanzanian shilling and 

maintained inflation at manageable levels. 

 

Promoted digital financial inclusion, 

especially for rural women and youth. 
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Supported entrepreneurs and SMEs with 

soft loans through government and private 

initiatives. 

Her message was clear: A stable nation must 

first be a strong economy. 

Infrastructure 

Mama Samia’s presidency did not only focus on 

macroeconomics it reached into the homes of 

ordinary Tanzanians 

Under President Hassan's visionary leadership, 

Tanzania has embarked on a transformative 

journey towards energy diversification and 

sustainability, harnessing its abundant natural 

resources to bolster economic growth and self-



 

 

sufficiency. Initiatives such as the East African 

Crude Oil Pipeline, the Nyerere hydroelectric 

project, and plans for a natural gas pipeline 

signify a commitment to energy autonomy. 

Notably, the resumption of LNG negotiations is 

set to attract over $30 billion in investment, 

further solidifying Tanzania's energy position.  

Additionally, President Hassan's focus on 

establishing Tanzanian ports as energy export 

hubs ensures the country's growing significance 

in the global energy landscape. This strategic 

approach not only mitigates reliance on 

external sources but also invites multinational 

companies to invest in our country, catalyzing 

technological advancement and job creation. 

The dedication to energy diversification and 

sustainability showcases President Hassan's 

dedication to securing Tanzania's energy future 
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while positioning the country as a regional 

energy powerhouse Undoubtly, Tanzanians, 

who closely monitored how the country was 

faring in the energy sector in previous phases 

of governments, now stand to be good 

witnesses on the reforms being carried out by 

the sixth phase government under President 

Samia. 

 By February 2025, the electricity generation 

capacity surged to 3,796.71 megawatts, 

effectively doubling the 1,889.84 megawatts 

recorded in January 2024. The successful 

implementation of the Julius Nyerere 

Hydropower Project (JNHPP), with a capacity of 

2,115 megawatts, is currently 99.8 per cent 

complete, with turbines No. 



 

 

 8 out of 9 generating a total of 1,880 

megawatts. 

 This project has not only eliminated power 

rationing but also decommissioned expensive 

diesel power generation plants, enhanced 

electricity availability in urban and rural areas, 

facilitated transportation through the Standard 

Gauge Railways (SGR) and brought electricity 

to previously unserved areas. President Samia’s 

efforts in energy transformation extend beyond 

Tanzania, as she takes on a leadership role in 

championing the Clean Cooking Energy Agenda 

throughout Africa. 

 In addition to initiating the national clean 

energy strategy, she actively promotes this 

cause on international stages, striving to 

ensure that cooking is carried out in healthy 
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and environmentally friendly ways. During her 

leadership, President Samia made history by 

hosting the Africa Energy Summit that was 

attended by Heads of State from 22 nations. 

The summit was aimed at creating strategies to 

provide electricity access to 300 million people 

in Africa by 2030, during which twelve 

countries,  

including Tanzania, introduced their National 

Energy Compact for 2025-2030 

 

TRANSPORT 

Under her leadership, Tanzania marked a 

record breaking history by launching the SGR 

train service from Dar es Salaam to Dodoma on 

August 1, 2024, expanding the railway network 



 

 

from 722 km to 2,102 km. Over 2 million 

passengers have so far benefited from the SGR 

service, with 54bn/- generated revenue 

between the launching date and March 2025. 

During the same period, the government, 

under President Samia, secured funding for the 

construction of the SGR line from Tabora to 

Kigoma to enhance trade with the Democratic 

Republic of Congo. In aviation sector, Air 

Tanzania Company Limited acquired seven new 

planes, raising its fleet to 14 passenger planes 

and one cargo aircraft increasing passenger 

numbers significantly. The government is also 

investing in port expansion and improvement, 

including a 421 US million dollar upgrade of 

Dar es Salaam Port to boost capacity and 

competitiveness 
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Education 

• Increased budget allocations for public 

schools. 

• Reinstated the right of pregnant 

schoolgirls and young mothers to return to 

school. 

• Launched tech integration in classrooms 

and improved teacher training. 

• Encouraged more girls into STEM fields 

through nationwide campaigns. 

President Samia Suluhu Hassan's 

leadership has significantly expanded 

education access and support in Tanzania, 

extending the free education policy to 



 

 

encompass Forms 5 and 6 in the 

2022/2023 budget year 

With an announcement of the allocation of 

funds for 90,825 Form Five and 56,880 

Form Six students, the administration's 

commitment to covering these costs was 

evident.  

 

The President's dedication to education 

was also evident in the increased budget 

for higher education student loans, rising 

from TZS 464 billion to TZS 570 billion, 

benefiting 176,619 students during the 

2021/2022 fiscal year. 
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 Responding to further student needs, the 

following year witnessed an additional 

increase to TZS 656 billion in the 

2022/2023 fiscal year, aiding up to 

200,000 students in higher education 

institutions. President Hassan's approval of 

a subsistence allowance hike from TZS 

8,500 to TZS 10,000 per day in the 

2022/2023 budget year further 

underscored her commitment to accessible 

education for all levels 

Healthcare 

• Expanded health insurance access. 

• Built and upgraded hospitals across 

districts and regions. 

• Partnered with global donors for 

maternal and child health programs 



 

 

President Samia Suluhu Hassan's visionary 

leadership has ushered in a new era of 

economic prosperity through her steadfast 

commitment to enhancing Tanzania's 

investment climate.  

The implementation of critical reforms, 

such as the new Tanzania Investment Act, 

has significantly streamlined business 

operations, reducing the time required to 

obtain an investment license from 14 to 7 

working days.  

These reforms have not only attracted 

increased local investment but have also 

bolstered foreign investor confidence. The 

remarkable rise in registered investment 

projects, from 203 projects worth $1.1 

billion in 2020 to 256 projects worth $3.8 

billion in 2021, demonstrates the tangible 
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impact of her policies. Moreover, by 

reducing the capital investment threshold 

for local investors and granting access to 

international arbitration, President Hassan 

has created an environment conducive to 

both local entrepreneurship and foreign 

investment.  

These strategic measures have not only 

widened the tax base but also facilitated 

the transfer of technology and skills, 

positioning Tanzania as an ideal 

destination for strategic investments that 

contribute to sustainable economic growth 

and development 

 

 



 

 

• Mobilized COVID-19 vaccinations after 

initial national resistance 

 

Water and Sanitation 

 

Extended clean water access to rural 

villages, with clear project tracking 

President Samia, in her four-year leadership, 

has also prioritised water sector, leading to an 

increase in access to water in rural areas from 

70.1 to 79.6 per cent, while urban access rose  

from 84 to 90 per cent. Additionally, 1,633 

water supply projects have been 

completed, including 1,335 in rural areas 

and 298 in urban areas. On environment, 

the government has launched a national 
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campaign for tree planting of waterfriendly 

trees, resulting in the planting of over 

2,541,803 trees across the nine 

watersheds in the country 

• Promoted climate-resilient agriculture 

and environmental protection 

President Hassan's tenure has witnessed a 

remarkable push towards agricultural 

transformation, setting the stage for 

improved food security and sustainable 

economic growth. Notably, the budget for 

agriculture surged by an impressive 

224.5%, from TZS 294 billion in 

2020/2021 to TZS 954 billion in 2022/23.  

Key initiatives, including the Central Bank's 

allocation of TZS 1 trillion for affordable 

agriculture-related financing, underscore 



 

 

the commitment to empowering the 

agricultural sector.  

 

These efforts have already yielded 

substantial results, with credit to 

agriculture experiencing a notable 57.7% 

growth in 2022. 

 The upcoming Africa's Food Systems 

Forum (AGRF) further highlights 

Tanzania's dedication to agricultural 

transformation under President Hassan's 

leadership, cementing the nation's role as 

a regional food basket and a hub for 

agricultural innovation. 

Her social strategy was people-centered 

development, not just numbers on paper 
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Sports Revolution 

President Samia Suluhu Hassan's tenure has 

witnessed a remarkable transformation in 

Tanzania's sports sector within just three years. 

Her administration's consistent support for 

youth, sports, artists, traditions, and cultural 

activities has played an instrumental role in 

uplifting the sector's status quo.  

This support aligns with President Samia's 

vision to utilize these avenues as tools for 

promoting national unity and identity, 

recognizing the profound impact sports can 



 

 

have on enhancing a sense of pride and 

belonging among Tanzanians.  

Under President Samia's leadership, Tanzania 

has actively participated in prestigious 

continental competitions such as the Africa Cup 

of Nations, CAF Confederation Cup, CAF 

Champions League, and the African Football 

League. To encourage and motivate Tanzania's 

football teams, as well as the national football 

team (Taifa Stars), President Samia has 

introduced a unique monetary package for 

each goal scored in these international 

competitions. 

   This innovative approach not only boosts the 

morale of our athletes but also highlights the 
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government's recognition of their hard work 

and dedication.  

Such initiatives are instrumental in elevating 

Tanzania's stature in the global sports arena, 

inspiring a new generation of athletes to aim 

for excellence and represent our nation with 

pride. 

 

In the mining sector 

 the government has significantly enhanced its 

involvement in the investment sector, raising 

its share in Williamson Diamond Company from 

25 per cent to 37 per cent and acquiring non-

transferable shares in seven mining companies, 



 

 

including Faru Graphite and Tembo Nickel. To 

ensure the nation and the general public reap 

more benefits from the mining sector, the 

government has also been stressing on the 

value addition of minerals. Improvements and 

management of the mining sector, including 

the establishment of mineral markets and small 

purchasing centres, have increased 

government revenue from 161bn/- in 2015/16 

to 756bn/- in 2023/24. From July to December, 

2024, collections reached 52.15 per cent of the 

2024/25 target of 1tri/-.  

 

 

Investment 
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Through international partnerships and 

strategic investments, Tanzania is emerging as 

a hub for mining in East Africa and globally. 

The government also continues to implement 

strong strategies to empower small-scale 

miners by providing extension services and 

favourable conditions for efficient operations. 

During the four-year period of President Samia 

leadership, the Export Processing Zones 

Authority (EPZA) has attracted over 1.17 US 

billion dollar in investments, creating over 

20,000 jobs and boosting exports by 397.64 US 

million dollar from 45 registered projects. In 

2024, the Tanzania Investment Centre (TIC) 

registered 901 projects, surpassing the 2013 

record of 885. By integrating Tanzania 

Investment Centre and EPZA, the government 

has streamlined operations and fostered a 



 

 

favourable environment for further investment. 

Tanzania’s industrial and trade sectors have 

also significantly advanced, with the country 

now having 14 automotive plants and three 

glass factories, bolstering manufacturing. 

Furthermore, Tanzania has showcased its 

economic power in the global market through 

48 Dar es Salaam International Trade Fairs 

organised by the Ministry of Industry and Trade 

by generating 3.62bn/- in direct sales. 

Local government 

Touching on the achievements in local 

governments, the government through the 

President’s Office (Regional Administration and 

Local Government) has been able to collect 

data in about 1,415 markets in 184 councils, a 
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task that had been completed by December 

last year. On citizens’ empowerment, a total of 

4,073 groups of beneficiaries have been 

registered so far, bringing the total number of 

beneficiaries to 56,645 groups that consist of 

women, youths and people with disabilities 

across the country.  

 

Furthermore, in 2024/25 financial year, a new 

loan scheme distribution system was 

established in which by December last year 

2,726 groups had received loans, amounting to 

27.67bn/- in total from 64 councils, with 

27.76bn/- sourced from council revenues and 

93.1m/-from loan repayments. 



 

 

On land ownership 

 the Ministry of Lands, Housing and Human 

Settlements Development has successfully 

issued 101,474 title deeds, registered 252 plots 

and prepared 123,583 legal documents, 

including 5,042 Customary Title Deeds. During 

the four-year leadership of President Samia, 

2023 Land Policy has also been adopted and 

district land councils have increased from 59 to 

115, resolving over 110,000 cases. Efforts to 

formalise informal settlements have registered 

143,810 houses in different councils. The 

National Housing Corporation is also 

progressing with affordable housing schemes, 

completing 1,015 houses, with 387 fully 

finished and 628 others near completion. 

President Samia’s leadership has seen  
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 Tourism 

President Samia has significantly promoted 

Tanzania tourism through films like ‘The Royal 

Tour,’ increasing tourist arrivals from 1.8 

million in 2023 to 5.4 million in 2024, raising 

revenue from 3.3 US million dollar to 3.9 US 

million dollar. Tanzania received several World 

Travel Awards including Africa’s Leading 

Destination and the World’s Leading Safari 

Destination for 2024. Mount Kilimanjaro was 

awarded African Leading Tourism Attraction, 

while the Tourism Board was  

recognised as Africa’s Leading Tourism Board. 

Due to such initiatives, the country will host 

events such as the World Food Tourism Forum 

in 2025. 



 

 

 

 In four years, the Ministry of Internal Affairs 

has significantly improved immigration services 

including issuing 149,000 electronic passports, 

while National Identification Authority (NIDA) 

registered 79.5 per cent of adults, distributing 

over 20 million identification cards to promote 

essential service access. The sixth-phase 

government has also significantly advanced 

efforts against drug trafficking through the 

Drug Control and Enforcement Authority, 

seizing over 2.3 million kilogrammes of drugs in 

2024, a rise of 18.53 per cent from 2023 

 

 Building Institutional Trust 
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Samia understood a fundamental truth: 

economic and social progress would collapse if 

people didn’t trust their leaders or institutions. 

She therefore moved to: 

Reform the judiciary  promoting 

transparency, digitalization, and speed in 

legal  

 

cases. 

 

Strengthen the Office of the Controller and 

Auditor General (CAG)  ensuring 

accountability for misuse of public funds. 

 

Empower the Parliament  allowing robust 

debate and transparency in budgeting. 



 

 

 

Support media freedom  lifting bans, 

restoring licenses, and welcoming critique. 

She often spoke about “serikali sikivu” a 

listening government and implemented digital 

platforms like Jamii Forums and Tanzania 

Government Portal for citizens to access 

services, give feedback, and follow policies. 

 

 

 

 

 Building Hope 
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Samia’s leadership style goes beyond policy. 

She knows that symbols matter. 

Her Royal Tour documentary, where she 

personally guided international audiences 

through Tanzania’s beauty and economic 

potential, was not just marketing it was nation 

branding. It showed confidence, charisma, and 

connection. 

She encouraged artists, young people, and 

women to be part of national progress. Her 

speeches combined humility with strength 

sometimes telling personal stories, sometimes 

quoting scripture, always reminding Tanzanians 

of a shared dream. 

Hope is the most invisible 

infrastructure, but the most 



 

 

powerful. Under Mama Samia, 

Tanzania began to believe again. 

 

Transition to Next Section: BRIDGES 

After laying the foundations at home, Mama 

Samia looked outward beyond Tanzania’s 

borders, beyond her own generation  to build 

bridges that connect people, cultures, and 

possibilities. 

Her global diplomacy and unity efforts made 

her a continental figure 
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 Building Economic Resilience 

Introduction: The Inherited Storm 

When Mama Samia Suluhu Hassan assumed 

office in March 2021, she faced an economy on 

the brink of uncertainty. The late President 

John Magufuli had governed with a strong hand 

often ignoring international advice and 

rejecting foreign aid. 

 Tanzania had entered the global COVID-19 

crisis with a denialist policy, refusing to 

acknowledge the scale of the pandemic or 

implement global health protocols. The 

economic implications were severe, albeit 

hidden behind controlled narratives. 

 

 



 

 

While Tanzania had posted respectable GDP 

growth numbers on paper averaging 6–7% 

prepandemic real economic activity had slowed 

dramatically.  

 

Tourism, a sector that contributed more than 

17% to GDP and employed nearly half a million 

Tanzanians, had plummeted. The hospitality 

sector was bleeding. Trade had slowed. The 

youth unemployment crisis had worsened. 

Mama Samia did not panic. She pivoted. 

She knew that economic resilience was not 

about survival alone but about revival, 

modernization, and sustainability. Her plan 

would take Tanzania from reactive austerity to 
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proactive investment. From financial isolation 

to global integration 

 

1. Rebuilding Credibility: Tanzania’s Return to 

the Global Stage 

One of her earliest strategic moves was 

restoring international trust. She reached out to 

development partners, lenders, and investors 

who had grown cautious during the Magufuli 

era. Within her first 100 days: 

She reopened talks with the International 

Monetary Fund (IMF), leading to a $567 

million loan package aimed at pandemic 

recovery. 

 



 

 

She welcomed aid and partnerships from 

World Bank, USAID, and the European 

Union, leading to new grants and 

infrastructure support. 

 

She met virtually and in-person with East 

African Community (EAC) leaders, 

recommitting Tanzania to regional 

integration. 

This wasn’t just diplomacy it was strategy. With 

restored trust came renewed cash flow, trade 

cooperation, and project funding 

Quote from Samia (April 2021): 

“Tanzania will speak, Tanzania will listen, and 

Tanzania will trade because isolation is not our 

nature.” 
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Strengthening the Shilling: Macroeconomic 

Stabilization 

By 2022, inflation had become a concern 

across Africa due to global supply chain issues. 

Mama Samia’s administration worked with the 

Bank of Tanzania to keep inflation in check, 

maintain the value of the Tanzanian shilling, 

and manage fuel prices without disrupting 

national reserves. 

Key Actions: 

Boosted foreign exchange reserves to 

over $6 billion, providing import cover for 

more than 7 months. 

 



 

 

Reduced public debt exposure by 

restructuring bilateral loan terms, 

especially with China and India. 

 

Maintained inflation within the Bank of 

Tanzania’s target range (3–5%), even 

amid global crises. 

Her administration favored fiscal discipline, 

anti-corruption efforts, and project audits, 

ensuring that money allocated for development 

was not lost in bureaucracy or fraud 

 

Tourism Revival: The Royal Tour Strategy 

The Royal Tour, a bold and personal tourism 

documentary launched in 2022, was a 
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cornerstone of her economic diplomacy. She 

didn’t just endorse Tanzania’s natural 

beautyshe became its global ambassador. 

In the film, Mama Samia walks through 

Serengeti National Park, visits Kilimanjaro, 

chats with Maasai elders, and showcases 

Zanzibar’s cultural wealth. The campaign was 

launched in the U.S.  

and Europe, resulting in: 

Over 1.4 million tourist arrivals in 2023, 

surpassing pre-pandemic levels. 

 

New tourism investments, including 

hotels, airlines, and eco-tourism lodges. 



 

 

Direct job creation and rural community 

revitalization. She redefined presidential 

branding as an economic tool 

Small and Medium Enterprises (SMEs): The 

Engine of Growth 

Mama Samia recognized that SMEs are the 

backbone of Tanzania’s economy, especially for 

youth and women. 

She launched initiatives like: 

• The Tanzania Startup Act (2022), 

providing tax breaks and registration 

support for young innovators. 
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• Partnered with NMB Bank, CRDB Bank, 

and other micro-finance institutions to offer 

soft loans with low interest rates. 

• Created special economic zones (SEZs) 

to support local manufacturing and reduce  

import dependency. 

 

In 2023, over 560,000 new small businesses 

were formally registered, marking a shift 

toward a formalized, taxable, and scalable 

enterprise sector 

Women and Youth in the Economy 

As Tanzania’s first female president, Samia 

didn’t just represent gender progress 

symbolically  she embedded it into economic 

policy. 



 

 

 

Her government: 

Reserved 30% of local government tenders 

for women, youth, and people with 

disabilities. 

Established a Women’s Economic 

Empowerment Council, ensuring every 

ministry includes gendered budget 

allocation. 

 

Introduced entrepreneurship academies, 

skills training, and incubation hubs for 

young Tanzanians in tech, agribusiness, and 

creative industries. 
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Quote from Samia (2023): 

“Our youth are not a burden they are builders. 

Give them tools, and they will build the 

future.” 

 

 

 

 

 

 



 

 

 

 

 6. Agriculture and Rural Revitalization 

Nearly 65% of Tanzanians depend on 

agriculture for income. Mama Samia launched 

the Building a Better Tomorrow (BBT) initiative: 

Supported youth agripreneurs with land, 

training, and machinery. 

Built storage and irrigation systems to 

reduce post-harvest losses. 

Invested in climate-smart farming, 

helping farmers adapt to droughts and 

floods. 

Boosted agricultural exports (cashew, 

coffee, tea, sisal), improving trade balance 
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Economic Leadership in Action 

In less than four years, Mama Samia 

transformed Tanzania’s economic outlook. Her 

model was based not on fear, but openness. 

Not on command, but collaboration. She 

showed that economic resilience is not about 

austerity alone it’s about strategy, courage, 

and compassion 

Introduction: A President for the People 

When Mama Samia Suluhu Hassan stepped into 

power, she was not just stepping into a political 

vacuum she was inheriting a society wounded, 

both emotionally and structurally. 



 

 

 The nation’s public services had been under 

strain. Teachers were underpaid, schools 

overcrowded, hospitals undersupplied, and 

millions of Tanzanians still lacked access to 

clean water and sanitation. 

Mama Samia’s vision was clear: development 

without human dignity is hollow. A nation must 

first build its people, before buildings and 

bridges. 

Her approach to infrastructure wasn’t limited to 

roads and buildings. She viewed human capital 

as the greatest investment education, health, 

gender equity, and rural development were not 

side agendas; they were her core priorities 

Education Reform: Building Classrooms of the 

Future 
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Reopening Doors for Girls and Mothers 

One of the earliest and most symbolic reforms 

under Mama Samia was reversing the policy 

that expelled pregnant schoolgirls from school. 

Before 2021, thousands of young girls were 

forced to drop out after becoming pregnant. 

They were labeled, excluded, and left behind. 

Mama Samia’s policy reversed this — now, 

every girl has the right to return to class after 

childbirth. 

Samia’s Quote (2021): 



 

 

“Education is not a privilege; it is a right — 

even when life interrupts. 

Expanding Access to Primary and Secondary 

Schools 

• In her first two years, over 8,000 new 

classrooms were constructed nationwide. 

• Free secondary education policy was 

expanded to include A-Level in underserved 

areas. 

• Recruitment of over 20,000 new teachers 

improved the student-teacher ratio in public 

schools. 

• National examinations were digitized to 

improve transparency and reduce delays  
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• ICT in Schools 

Samia’s administration embraced Samia’s 

administration embraced digital 

transformation by: 



 

 

• Launching the Smart Schools Initiative, 

connecting over 1,200 secondary schools with 

internet and digital tools 

 

• Distributing low-cost tablets and laptops to 

rural teachers. 
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• Partnering with Huawei, Vodacom, and 

Airtel to digitize curricula and offer virtual 

learning platforms 

 

 

2. Health System Strengthening: From Reaction 

to Preparedness 

COVID-19 Response and Vaccination 

Campaign 

After Magufuli’s rejection of COVID-19 

protocols, Mama Samia shifted gears: 

• Accepted WHO guidelines and led a 

national sensitization campaign. 

 



 

 

Procured over 30 million vaccine doses 

with support from COVAX, China, and the 

African Union. 

Rolled out mass vaccination centers 

across all districts. 

 

• Trained health workers, improved 

hospital oxygen capacity, and restored 

global medical ties 

. Expanding Healthcare Access 

Constructed more than 200 new district 

hospitals and health centers between 

2021 and 2024. 
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• Increased maternal healthcare units, 

reducing maternal and infant mortality 

rates. 

Introduced mobile health clinics for 

nomadic and rural populations.  

 Health Insurance Reform 

Mama Samia championed universal health 

coverage: 

 

• Expanded NHIF (National Health 

Insurance Fund) to cover informal workers 

and farmers. 

• Pushed for mandatory health insurance 

bill, targeting 90% coverage by 2030. 



 

 

 

• Introduced digital health cards linked to 

NIDA (National ID), ensuring transparency 

and accessibility 

3. Water and Sanitation: Quenching the 

Forgotten Thirst 

Access to clean water and basic sanitation was 

a growing crisis in many parts of Tanzania, 

especially in Dodoma, Singida, Tabora, 

Shinyanga, and Simiyu. 

Samia launched the Water for All Program 

aimed at: 

• Ensuring 85% of Tanzanians have access 

to clean water by 2025. 

• Constructing over 1,500 rural boreholes 

and small dams. 
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• Installing gravity-fed water systems in 

highland villages. 

Using solar-powered pumps to reduce 

reliance on expensive diesel systems. 

She also pushed for: 

• Construction of public toilets in schools, 

marketplaces, and bus terminals. 

• Promotion of WASH (Water, Sanitation, 

and Hygiene) programs with international 

partners like UNICEF and WaterAid. 

Impact: 

 

 

 



 

 

By 2024, over 12 million rural Tanzanians had 

gained clean water access under her 

administration 4. Social Protection and Welfare 

Expansion 

a) TASAF Expansion 

The Tanzania Social Action Fund (TASAF) was 

expanded under her leadership: 

• Monthly cash transfers to over 1.4 million 

vulnerable households. 

• Focused support for single mothers, 

orphans, and people with disabilities. 
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• Linked cash support with healthcare 

enrollment and school attendance.  

• b) Pensions for Informal Workers 

Samia introduced contributory pension options 

for farmers, boda boda riders, small traders, 

and domestic workers through NSSF. 

This policy acknowledged and respected the 

dignity of all labor  formal or informal. 

 

5. Gender Equity in Development 

Samia’s leadership emphasized that inclusive 

development must reflect women’s presence 

and voices. 



 

 

She: 

• Appointed women to key roles: Judiciary 

Chief, Speaker of Parliament, Ministers, 

Regional Commissioners. 

• Enforced gender budgeting across 

ministries. 

• Supported rural women cooperatives in 

agriculture, textiles, and market access. 

Quote (2022): 

“When women build, nations rise.” 

 

Conclusion: A New Model of Social 

Development 

Mama Samia’s transformation of Tanzania’s 

social infrastructure was not built on slogans, 

but systems. She understood that 
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infrastructure without people is concrete; 

infrastructure with people is civilization. 

From classrooms to clinics, water taps to 

mobile apps, she infused every corner of the 

country with opportunity. The results were 

measurable, visible, and unforgettable. 

And yet, her vision reached even further across 

oceans, across ideologies, across generations 

 

 

 

 

 

 

 



 

 

 

 Building Institutional Trust 

 

 Governance Reform, Transparency, Legal 

Independence, Digitalization of Government 

Services, and Civic Reengagement 

Introduction: A Government Worth Trusting 

One of the greatest crises in any democracy is 

not poverty, nor even corruption it is the loss of 

public trust.  

When people no longer believe that justice can 

be served, that their voices matter, or that 

government officials are accountable, the social 

fabric begins to erode. 

When Mama Samia Suluhu Hassan rose to 

power in 2021, trust in Tanzanian institutions 
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was fragile. Civil servants feared dissent. 

Journalists self-censored. Citizens grumbled in 

silence. The ruling party, CCM, had become a 

symbol of discipline but also distance. 

Mama Samia embarked on one of her most 

difficult missions: restoring faith in the system 

itself. 

She understood that roads and hospitals may 

change lives but only trust builds nations.  

 

 

 



 

 

 

Judiciary: Strengthening the Temple of  

Justice 

a) Judicial Independence 

Mama Samia reaffirmed the independence of 

the judiciary not just in words, but in actions: 

• Ensured that judicial appointments followed 

the Constitution, emphasizing merit over 

political loyalty. 

 

Supported the Judicial Services 

Commission with increased funding and 

autonomy. 
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• Declined to interfere in politically sensitive 

court cases, allowing legal due process. 

 b) Digital Court Reforms 

She launched the “E-Judiciary Tanzania” 

initiative: 

Introduced virtual courtrooms to reduce case 

backlog. 

Allowed filing of civil cases and affidavits 

online. 

Rolled out case tracking systems, enabling 

lawyers and citizens to check progress in 

real-time. 

 



 

 

 

Impact: Over 45% of civil cases were digitized 

by 2023, with an average resolution time 

reduced by 38%. 

 

c) Anti-Corruption in the Judiciary 

She backed the Judicial Ethics Committee to 

investigate bribery and malpractice, leading to: 

• Suspension or removal of over 30 judges 

and magistrates for misconduct. 

• Anonymous reporting mechanisms 

introduced in courts. 

• New transparency benchmarks introduced 

for land cases and inheritance disputes. 
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2. Fighting Corruption: No Sacred Cows 

Mama Samia restructured the Prevention and 

Combating of Corruption Bureau (PCCB) into a 

more transparent, independent, and public-

facing body. 

 

Key Actions: 

Launched a “Corruption Risk Map” 

dashboard online, showing sectors with 

high complaint levels. 

Made declaration of assets mandatory 

for high-ranking public officials and 

public. 

 



 

 

 

Ordered audits into large procurement 

contracts, particularly in energy, mining, 

and education sectors. 

 

• Supported the Office of the Controller 

and Auditor General (CAG) to publish annual 

findings without censorship. 

 

Samia’s Quote (2022): 

“We cannot build a strong nation on stolen 

bricks.” 

Media and Civic Space: The Winds of Freedom 

Lifting Media Bans 
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Under her predecessor, several media outlets 

had been suspended or shut down. Mama 

Samia changed course: 

• Restored licenses to Mwanahalisi, Mawio, 

Mseto, and Tanzania Daima. 

Encouraged journalists to practice 

“constructive journalism” while affirming their 

right to critique. 

• Ordered the review and reform of the 

Media Services Act, in consultation with civil 

society. 

Revival of Civic Forums 

She reopened: 

• National NGOs forums to debate policy. 

• Allowed peaceful demonstrations with 

prior notice. 



 

 

 

• Met with activists, bloggers, artists, and 

opposition figures  ushering in a culture of 

political maturity. 

In her words: 

“A strong government listens, it doesn’t 

shout. It learns, it doesn’t silence. 

Digitalizing Government: Governance in the 

Age of Technology 

Her administration launched the Tanzania 

Digital Governance Blueprint, seeking to digitize 

services and increase transparency. 

Key Milestones: 

• Created Tanzania e-Government Portal 

where citizens can: 
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• Access over 75 government services 

(licenses, certificates, taxes, complaints). 

• Track applications in real-time. 

• Pay via mobile platforms. 

• Integrated NIDA (National ID) with TRA 

(Tax Authority) and NHIF (Health Insurance) 

to reduce duplication and fraud. 

Introduced digital birth and death 

registration for the first time in rural areas. 

By 2024: 

• Over 3 million new e-taxpayers had been 

registered. 

• Over 40% of business licenses were 

processed online. 

• Tanzania was ranked Top 5 in Africa for 

e-Government Readiness by the UN E-Gov 

Index. 



 

 

 

 

Electoral and Political Trust 

Mama Samia began consultations for a new 

electoral roadmap, involving all major political 

parties. 

Key steps included: 

• Launch of the Task Force on Political 

Reconciliation, chaired by retired judge 

Othman Chande. 

• Proposed reforms to the Electoral 

Commission, giving it financial and 

administrative independence. 

• Encouraged dialogue between CCM and 

opposition, reducing political tensions and 

violence. 
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Zitto Kabwe’s Quote (Opposition Leader): 

“For the first time in years, we are not 

shouting. We are speaking.” 

She further pledged that the 2025 General 

Elections would be “the freest, fairest, and 

most peaceful” in Tanzania’s democratic history 

 

Faith in the Civil Service 

Mama Samia launched the Public Servants 

Reforms Charter, encouraging: 

• Performance-based promotions. 

• Whistleblower protections. 



 

 

• Annual public reviews of ministerial 

performance. 

She also personally visited ministries and made 

“surprise audits”, giving her a reputation of 

being present and informed. 
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Conclusion: 

 Trust Rebuilt, Stone by Stone 

In four years, Mama Samia didn’t just rebuild 

institutions  she rebuilt belief. From the 

judiciary to the press, from civil servants to 

citizens, she nurtured an ecosystem of 

accountability. 



 

 

Trust is slow to build and quick to shatter  but 

under her leadership, Tanzanians started to 

believe again. 

And with that belief, they were ready to build 

bridges  to the world, to the region, and to the 

next generation 

 

 

 



 

 

 Building Hope 
 

 National Healing, Youth Empowerment, 

Diaspora Reconnection, and the Rebirth of 

Tanzanian Pride 

Introduction: Planting Seeds for a Future Not 

Yet Seen 

Hope is more than optimism it is a conviction 

that tomorrow can be better than today, and 

that we are the ones who must build it. 

 

When Mama Samia Suluhu Hassan became 

Tanzania’s first female president, she inherited 

a nation filled with fear, frustration, and 

fatigue. Many people had lost trust in 

leadership. Others had stopped dreaming 

altogether. 



 

 

Mama Samia knew that her task wasn’t just to 

repair policies or expand infrastructure it was 

to revive the Tanzanian spirit. 

A leader cannot carry people on her back. She 

must lift their eyes so they can see the 

mountain for themselves.” 

This chapter focuses on how Samia rebuilt the 

inner vision of a nation not with slogans, but 

with strategic actions that ignited belief in 

progress, unity, and purpose. 

1. Youth at the Center of Development 

 Youth Economic Empowerment Programs 

Recognizing that 60% of Tanzania’s population 

is under 30, Mama Samia prioritized youth 

programs as national security and development 

imperatives. 



 

 

 

She launched: 

“Build Your Future” Youth Innovation 

Fund, supporting 5,000+ startups in tech, 

agriculture, fashion, and transport. 

 

National Youth Empowerment Bank, 

offering low-interest loans and financial 

literacy to young entrepreneurs. 

 

Youth-focused industrial parks in Dodoma, 

Mbeya, and Mwanza for production, 

branding, and export of youth-made goods. 

By 2024: 

• Over 120,000 jobs were created directly 

through youth empowerment programs. 



 

 

• Tanzania’s global ranking on youth 

entrepreneurship rose in the African 

Competitiveness Index. 

National Service Reforms 

Mama Samia reformed the Jeshi la Kujenga 

Taifa (JKT): 

• Introduced skill-based national service 

tracks in ICT, green energy, construction, 

and marine technology. 

• Built technical training campuses in 

Ruvuma, Arusha, and Morogoro. 

• Made JKT more inclusive, with increased 

enrollment of young women and disabled 

youth. 

The result: A disciplined, skilled, and motivated 

youth workforce. 



 

 

 

2. Culture and Identity Revival 

Protecting and Promoting Tanzanian Arts 

Mama Samia believed that national pride lives 

not only in policy but in poetry, rhythm, and 

history. 

She: 

• Reopened and upgraded Bagamoyo Arts 

College, turning it into a creative hub. 

• Supported local film, Bongo Flava, and 

traditional music through the “Sanaa for 

Development” initiative. 

• Initiated Cultural Exchange Tours, 

sending Tanzanian artists to Europe, Asia, 

and other African nations. 



 

 

“Our culture is not a costume; it is our 

compass,” she once declared during the 

opening of the Zanzibar International Film 

Festival. 

National Archives and Oral History Project 

In partnership with the University of Dar es 

Salaam and UNESCO: 

• She launched a digital oral history 

project recording the stories of elders, 

independence fighters, and early feminists. 

• Created the Samia Archives, a national 

repository of Tanzanian voices across 

generations. 

• Made Swahili a central tool in diplomacy 

and storytelling. 

 



 

 

 

3)Reconnecting with the Diaspora 

The Tanzanian diaspora, once disconnected 

from national development efforts, was 

brought into the fold. 

Samia introduced: 

The “Come Home & Build” policy, allowing dual 

citizenship discussions, business incentives, and 

tax breaks for diaspora investors. 

• Launched Tanzania Global Forum, an 

annual summit of diaspora professionals in 

New York, London, Dubai, and 

Johannesburg. 

• Appointed diaspora youth ambassadors 

in embassies to connect talent with national 

needs. 



 

 

By 2024: 

• Diaspora remittances crossed $900 

million annually, a 38% increase since 2020. 

• Over 800 diaspora professionals had 

returned to Tanzania to work in health, 

energy, academia, and fintech 

4)National Healing: A Leader Who Listened 

Truth and Reconciliation Spaces 

Post-2021, Mama Samia’s administration 

encouraged a national dialogue on past political 

trauma: 

• She met with victims of political violence 

and opposition figures in exile. 



 

 

• Supported the creation of healing 

forums, hosted by interfaith leaders and 

legal experts. 

• Apologized on behalf of the state for 

injustices committed under past regimes. 

It was not about revenge it was about healing 

and national maturity. 

 

5)Women and Minorities Reimagined 

She gave voice to groups long marginalized: 

• Women’s cooperatives in fisheries and 

farming received direct financial support. 

• Albino safety programs were revamped 

with legal and medical backing. 

• Indigenous tribes such as Hadza and 

Maasai were granted land rights protection, 



 

 

cultural preservation funding, and 

representation. 

In her speeches, Samia consistently spoke of 

“Tanzania Yetu” Our Tanzania as a shared 

inheritance. 

She: 

• Reintroduced national service day 

celebrations on every 9th December 

(Independence Day). 

 

• Launched the “Mimi ni Mtanzania” (I am 

Tanzanian) campaign across schools, buses, 

stadiums, and media. 

• Encouraged volunteerism as a civic duty, 

not political gesture. 

 



 

 

Anecdotes of villages raising flags, schools 

singing anthems, and youth clubs serving their 

communities multiplied nationwide. 

Patriotism Reawakened 

Future Generations in Mind 

Samia’s legacy was not built just for her term it 

was laid down for generations unborn. 

She created: 

• A National Intergenerational Leadership 

Program, pairing retired Tanzanian 

statesmen/ women with emerging youth 

leaders. 

• Vision 2050 Planning Council, made up of 

60% youth voices to co-create Tanzania’s 

long-term vision. 



 

 

• Environmental education programs in 

every public school to raise a green-aware 

generation. 

“Leadership is not about who comes next. 

It’s about what we leave behind for who comes 

after,”  she often reminded Parliament 

 

 

Conclusion: 

 

 Hope as National Infrastructure 

Mama Samia built more than schools, roads, 

and ports. She built confidence in the soul of 

the nation. 



 

 

She knew that no law or budget could fully 

create change unless people believed it was 

possible. So she made them believe not by 

manipulation, but by listening, lifting, and 

leading. 

 

Her presidency stands not only as a political 

success, but as a national emotional 

awakening. And that is the rarest kind of 

leadership 

 

 



 

 

 

 BRIDGES 

“Where once there were divides, now now 

there are connections. 

Bridging Regions   The East African Dream 

 

Tanzania was among the first nations in East 

Africa to embrace pan-Africanism. Under 

Mwalimu Julius Nyerere, Tanzania provided 

refuge to freedom fighters, prioritized Kiswahili, 

and envisioned a unified East African future. 

 

Mama Samia rekindled this vision not through 

speeches alone, but through strategic 

diplomacy, cross-border projects, and a soft 



 

 

power approach that positioned Tanzania as a 

bridge nation between states, economies, and 

ideologies. 

Reviving the East African Community (EAC) 

Under Samia’s leadership: 

• Tanzania played a pivotal role in fast-

tracking the admission of DR Congo into the 

EAC (2022), making the bloc a coastal-to-

inland powerhouse. 

• She championed a common regional 

digital ID, easing border movement for 

citizens. 

• Advocated for an East African Monetary 

Institute, the precursor to a unified EAC 

currency. 



 

 

She hosted two key summits in Arusha that: 

• Resolved long-standing trade disputes 

between Kenya, Uganda, and Rwanda. 

• Unified customs policy proposals on 

cross-border taxation and logistics 

interoperability. 

 

“If you want to go far, go together. That is 

no longer a proverb; it is policy,” Samia 

declared in Arusha (2023) 

 

1) Infrastructure Without Borders 

Samia’s bridge-building was not just symbolic it 

was concrete. 



 

 

Key regional projects included: 

 

The Central Corridor Upgrade: A $4 billion 

partnership between Tanzania, Rwanda, and 

Burundi to modernize rail, road, and port 

systems from Dar es Salaam to Kigali and 

Bujumbura. 

• Hoima-Tanga Oil Pipeline with Uganda, 

the largest pipeline in East Africa. 

• Multinational SGR (Standard Gauge 

Railway) integration planning with Zambia, 

DRC, and Malawi. 

These projects didn’t just move cargo—they 

moved economic destiny. 

 

 



 

 

By 2024: 

EAC intra-trade rose by 26%. 

• Transit time from Dar port to Kigali was 

reduced from 9 days to 3 days. 

• Tanzania became the gateway state for 

Central Africa. 

 

2) Soft Power and Cultural Bridges 

Tanzania’s rising cultural profile was not 

accidental it was led by Mama Samia’s regional 

diplomacy through shared identity. 

She: 

a) Promoted Swahili language 

integration as a unifying regional tool. 

 



 

 

b) Supported the East African Arts 

Festival, reviving ties through music, 

dance, and cuisine. 

c) Expanded Tanzania’s national 

broadcasting footprint to Kenya, Uganda, 

Rwanda, and DRC via TBC and online 

platforms. 

Swahili Language Fact: 

Under her government, Swahili was adopted as 

an official language of the African Union and 

was declared UNESCO’s African Language of 

the Year (2022). 

3) Mediation, Peace, and Regional Stability 

Samia also took on the silent role of regional 

mediator. 

She: 



 

 

a) Facilitated backchannel diplomacy 

between Rwanda and DRC amidst 

escalating tensions. 

 

b) Hosted Burundi peace talks after the 

2022 political uncertainty. 

 

 

c) Offered humanitarian assistance to 

South Sudanese refugees and 

strengthened UNHCR collaboration. 

Samia’s leadership earned her the reputation of 

being “the peacemaker of East Africa”, similar 

to Ghana’s Kofi Annan in diplomacy 

4) Tanzania as a Regional Role Model 



 

 

Tanzania, under Samia, emerged as: 

a) A stable democracy in a turbulent 

region. 

b) A gender-progressive state in 

leadership. 

c) A climate action model, joining cross-

border climate coalitions in the Lake 

Victoria basin. 

She inspired a new crop of regional leaders to 

view diplomacy as a force for development, not 

just defense 

Conclusion: 

 Tanzania as the Bridge State 

Mama Samia Suluhu Hassan didn’t try to 

dominate East Africa she chose to connect it. 



 

 

Her legacy will not be one of political muscle, 

but of relational strength Tanzania as a trust 

hub, a moral authority, and a logistical leader. 

And that’s what true regional integration looks 

like 

 

 

 

 

 

 



 

 

 

 Bridging Generations   Women, Youth, and 

Tomorrow 

When Mama Samia Suluhu Hassan became the 

first female president of Tanzania, her victory 

was not just historic it was catalytic. 

She shattered a ceiling that many women 

never dared to approach. 

But Samia knew that being the first was 

meaningless unless it inspired many more to 

come after her. 

This chapter explores how Samia built bridges 

across generations connecting the wisdom of 

elders, the energy of youth, and the promise of 

women into a unified vision for Tanzania’s 

tomorrow 



 

 

 

1. Women in Leadership: From Symbol to 

Structure 

a) Feminizing the Political Space 

Rather than being the exception, Samia 

ensured women became the new norm in 

leadership. 

She: 

Appointed more women ministers than any 

Tanzanian president before her including 

portfolios in defense, finance, and foreign 

affairs. 

 

Introduced the Presidential Fellowship for 

Women in Public Policy, creating a leadership 

pipeline for young female graduates. 



 

 

 

 Required all public institutions to submit 

annual gender parity reports, making women’s 

inclusion a matter of state evaluation 

A woman in power is not there to represent 

women. She is there to prove they never 

needed permission to lead,” she declared at a 

UN summit in Nairobi. 

b) Supporting Women’s Economic Power 

Through the Women Thrive Fund (WTF) a $60 

million annual program Mama Samia: 

• Provided grants, training, and technology 

to 15,000+ women’s cooperatives. 

• Expanded land title access for rural 

women farmers. 



 

 

• Mandated 30% of all public procurement 

be set aside for women-owned 

businesses. 

As of 2024: 



• 

 

Women-owned SMEs grew by 41%. 

• Maternal mortality dropped by 23% due to 

improved health access. 

• The gender wage gap reduced from 38% 

to 17% in key sectors 

 

2. Youth as Architects of the Nation 

a) The “Youth First” Development Model 

Samia wasn’t content with youth being just 

“leaders of tomorrow.” She made them 

planners of today. 

Key initiatives included: 

• The Young Parliamentarians Program, 

where youth leaders shadowed MPs and 

submitted real bills. 



 

 

• Youth Coding Academies in all zones, 

with special tracks in AI, cybersecurity, and 

blockchain. 

• A National Youth Digital Council, guiding 

all tech-related national policy. 

More than 400,000 youth were directly 

impacted by these reforms in just her first 

four years.  

b) From Unemployment to Enterprise 

She partnered with private sectors and banks 

to: 

• Provide startup matching grants for 

youth enterprises. 



• 

 

• Expand Technical and Vocational 

Education and Training (TVET) coverage by 

300%. 

• Introduce tax holidays for startups run 

by youth under 30. 

By 2025: 

• Youth unemployment dropped from 13% 

to 6%. 

• Tanzania’s youth-led exports tripled, led 

by e-commerce, handmade goods, and 

agroinnovation. 

 

3. Preserving Intergenerational Wisdom 

a) The Elder Councils Initiative 

Understanding the value of Tanzania’s 

traditional knowledge, Samia: 



 

 

• Created Intergenerational Councils in 

every region, pairing elders with youth on 

community issues. 

• Digitized thousands of oral histories, now 

part of the Tanzania Memory Bank. 

• Integrated indigenous wisdom into 

climate, agriculture, and conflict-resolution 

policies. “Progress must have roots,” she said. 

“And elders are our deepest roots.”  

 

b) Storytelling for the Nation 

She introduced: 



• 

 

• National Elder Storytelling Month, 

featuring live storytelling in schools, libraries, 

and radio programs. 

“Wisdom from Mama” podcast, where she 

hosted interviews with Tanzanian women 

over 70 about resilience and leadership. 

• Documentation of Tanzania’s matrilineal 

traditions, especially in the southern highlands 

 Mentorship and National Identity Formation 

Samia’s belief in mentorship as national service 

led to: 

• National Mentorship Week each June, 

where leaders mentor youth across sectors. 

• Bridge Builders Program, a fellowship 

where elders mentor future local government 

leaders. 



 

 

• Introduction of Civic Education 

Curriculum for secondary schools centered 

on responsibility, unity, and identity. 

 

Impact: 

• Rise in voter turnout among first-time 

youth voters. 

• Increased civic volunteerism (hospital, 

education, climate sectors). 

• Higher interest among youth to serve in 

Parliament and local councils 

 Samia’s Personal Legacy of Empowerment 

From her soft-spoken speeches to her firm 

policies, Mama Samia created a brand of 



• 

 

leadership that felt both maternal and 

monumental. 

She: 

• Became a role model across Africa 

named in TIME100, Forbes’ Most Powerful 

Women, and honored by the African Union. 

 

• Inspired female presidents in Malawi, 

Ethiopia, and Liberia to launch a Pan-African 

Women’s Leadership Network. 

 

 

Left behind a generation of young 

Tanzanians unafraid to dream, lead, and 

build. 



 

 

“I may have been the first woman president 

of Tanzania. But I will not be the last.” 

 

 

 

 

 

Conclusion: 

Aliving bridge 

Samia biult 



• 

 

• Between past and present. 

• Between tradition and innovation. 

• Between the hearts of a people and the 

future of a nation. 

This wasn’t just governance it was generational 

healing. 

She redefined Tanzanian identity not by 

changing its roots but by stretching its 

branches. 

She proved that a nation could honor its elders 

while investing in its youth. And that’s how a 

legacy becomes immortal. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



• 

 

Bridging the World   Diplomacy, Climate, and 

Global Voice 

 

For decades, Tanzania had maintained a quiet 

and steady diplomatic presence focused largely 

on regional affairs and neutrality. But when 

Mama Samia Suluhu Hassan took the helm, she 

brought a new philosophy to foreign policy: 

“Silence is no longer a strategy. The world 

must hear our voice not in noise, but in 

purpose.” 

 

This chapter explores how Samia transitioned 

Tanzania into a globally relevant player, 

bridging  



 

 

Africa and the world through climate 

diplomacy, economic cooperation, and cultural 

soft power 

 

1) The Global Tour: Tanzania Returns to the 

World Stage 

Within her first year in office, Samia made over 

20 international visits, becoming the most 

globally visible Tanzanian leader in decades. 

Major milestones included: 

 A state visit to the U.S. where she met 

President Joe Biden and top investors. 

 An address at the UN General Assembly, 

where she emphasized Africa’s rightful 

place in global decision-making. 



• 

 

Signing key bilateral deals with China, India, 

UAE, France, and Germany. 

Each visit wasn’t just ceremonial it was 

productive: 

• $8 billion in signed FDI pledges. 

• Tourism promotions that raised 

Tanzania’s annual tourist count from 1.4 

million to 2.5 million. 

• Collaboration agreements in health, 

defense, tech, and education. 

“Mama Samia put Tanzania on the map not 

just for its beauty, but for its vision,” said a 

BBC Africa report (2023). 

2) Climate Leadership: Bridging Survival and 

Sustainability 



 

 

In the face of global climate crisis, Samia made 

Tanzania a moral leader and a regional 

innovator. 

She: 

• Advocated for climate reparations and 

equitable transition financing at COP27 and 

COP28. 

• Introduced the Green Tanzania Vision 

2040, a framework for long-term climate 

resilience. 

• Led the East African Climate Pact, 

pushing for joint investment in renewable 

energy, lake conservation, and 

afforestation. 

Key Achievements: 



• 

 

• Tanzania increased forest cover by 12% 

through community forestry programs. 

• Launched Africa’s largest solar-powered 

water purification initiative in arid zones. 

• Enforced a ban on industrial pollution in 

Lake Victoria and initiated cross-border lake 

conservation efforts 

3) Economic Diplomacy: Making Tanzania 

Investable 

Samia shifted Tanzania’s posture from aid-

seeking to investment-attracting. 

Policies and impact: 

Introduced the Tanzania Investment 

Code, simplifying licensing, protecting 

investor  

rights, and creating digital portals. 



 

 

a) Established diaspora bonds, 

encouraging Tanzanians abroad to invest 

in local infrastructure. 

b) Initiated national branding 

campaigns, including the famed “Royal 

Tour” documentary which aired globally. 

As a result: 

c) FDI grew by 44% between 2021 and 

2025. 

d) Tanzania entered the top 10 

investment destinations in Sub-Saharan 

Africa. 

e) Export value diversified from raw 

goods to include value-added minerals, 

agriculture, and tech services. 



• 

 

“We are not just open for business. We are 

ready to partner in building futures,” Samia told 

the World Economic Forum. 

4) Cultural Diplomacy: Showcasing Tanzania’s 

Soul 

Beyond economics and politics, Samia used 

culture as a bridge. 

She supported: 

a) Expansion of Swahili language centers 

abroad, including in the U.S., UK, and 

South Korea. 

b) Sponsorship of Tanzanian artists to 

perform globally at festivals like 

AfroNation and Lake of Stars. 



 

 

c) International distribution of Tanzanian 

cinema, including state support for 

streaming content and documentaries. 

The Royal Tour Documentary starring Samia 

herself as a travel guide earned over 50 million 

online views and generated a 23% spike in 

Tanzanian tourism within a year. 

Tanzania became not just a destination, but a 

story 

 

5) Global Governance and Africa’s Voice 

Mama Samia didn’t just advocate for Tanzania 

she elevated Africa’s position in global 

governance. 

Key diplomatic highlights: 



• 

 

a) Supported Africa’s permanent seat on 

the UN Security Council. 

b) Championed the Global South Fund 

for Innovation, securing over $1.2 billion 

in development financing. 

c) Was elected Chair of the African Peer 

Review Mechanism, where she led 

integrity and democracy evaluations 

across 7 African states. 

Her leadership helped rebrand Africa from a 

continent of crisis to one of capability, 

collaboration, and creativity 

 

 

 



 

 

Conclusion: From National Leader to Global 

Stateswoman 

By the end of her second term, Samia Suluhu 

Hassan had evolved from a cautious domestic 

leader into a global ambassador of hope, 

cooperation, and African pride. 

She didn’t just elevate Tanzania; she helped 

reposition Africa. 

“We are no longer waiting for tables to be 

set we are building our own,” she said at the 

African Union Summit (2024). 

Through diplomacy, environmental vision, 

economic openness, and cultural celebration 

she built bridges that will last longer than 

politics. 



• 

 

 

Legacy  The Bridges We Inherit 

 

History often remembers leaders for what they 

broke, built, or battled. 

But rarely do we celebrate those who were 

brave enough to bridge to connect old and 

new, young and old, man and woman, nation 

and globe. 

Samia Suluhu Hassan was not only 

Tanzania’s first female president. 

She was its first bridge leader. 

Her journey from Zanzibar’s alleys to the 

world’s grand stages was less about position 

and more about transformation. 

 



 

 

 

 She made Tanzania visible, audible, and most 

importantly, inspirational 



 

 

1. Legacy of Leadership: Beyond the Chair 

a) Transformational, Not Transactional 

Samia’s presidency did not focus merely on 

fixing what was broken. She focused on 

changing how the nation thought. 

She challenged: 

• The perception of women as secondary 

leaders. 

• The assumption that diplomacy must be 

loud to be effective. 

• The idea that development must wait for 

stability she proved they can move 

together. 



 

 

Her leadership was one of care, clarity, and 

courage the rare kind that grows more valuable 

after the term ends. 

b) A Model for Africa’s Future Presidents 

She is now studied in: 

• Gender studies as a prototype for 

feminist leadership without antagonism. 

• International Relations as a quiet but 

effective negotiator. 

• Development studies as a case of 

“inclusive acceleration” growing fast without 

leaving the poor behind. 

In African political discourse, she created a new 

archetype: 

The Gentle Giant   firm in decision, soft in 

delivery, unshakable in vision 



 

 

 

2. Legacy of Policy: Foundations That Will 

Outlast 

Key Institutions Established: 

• National Digital Economy Council 

• Presidential Women’s Leadership 

Fellowship 

• Youth Development Bank of Tanzania 

• National Climate Resilience Agency 

• Tanzania Investment One-Stop Portal 

• Zanzibar-Dar Unification Advancement 

Commission 

These institutions form her “silent statues” 

monuments not made of marble, but of 



 

 

systems that will continue serving Tanzanians 

for decades 

Legacy of Values: The Samia Doctrine 

Across every policy, speech, and symbol, Samia 

embedded five timeless principles: 

1) Empathy is strength. 

2) Dialogue is power. 

3) Progress must be inclusive. 

4) Tradition is not the enemy of innovation. 

5) Leadership is service, not dominance. 

These formed the basis of what scholars now 

call “The Samia Doctrine” a unique blend of 

servant leadership, gender justice, regionalism, 

and generational empowerment 



 

 

 The People’s Memory: Stories from the 

Ground 

In Mtwara, a girl who once walked 4 kilometers 

to school now takes a free bus provided under 

Samia’s education mobility scheme. 

In Mwanza, a widow rebuilt her farm through 

the Women Thrive Fund and became her 

village’s first female councilor. 

In Zanzibar, a young tech graduate built an AI-

powered irrigation tool with support from the 

Youth Innovation Challenge and named it 

“Mama AI.” 

Samia’s leadership did not 

reside only in government 

halls. It lived in homes, 



 

 

farms, clinics, and 

classrooms. 

For the Next Generation: What We Inherit 

This is not the 

end of her story. 

It’s the 

beginning of 

ours. 

 

We inherit: 

• A Tanzania more connected than divided. 

• A woman shaped path cleared for millions 

more. 

• A model of leadership that says: to be 

strong, you must first be sincere. 



 

 

 

The bridges she built are not roads to her past, 

but gateways to our future. 

 

Closing Words: From Bridges to Boundlessness 

As Mama Samia herself once said: 

“I may leave this office, but my hands will 

never stop building.” 

And so, with this book The 4Bs of Mama 

Samia: Breaking, Barriers, Building, Bridges we 

do not write her final chapter. 

We write the preface of a nation reborn. 

A Tanzania that breaks limits. 

A Tanzania that builds boldly. 

A Tanzania that bridges divides 



 

 

A Tanzania that believes 


